Trinity United Church
Collingwood, ON
Zoom Board Meeting 
Thursday, January 15, 2026, 7:00 p.m.



Present: Betty Hancey, Barbara Downie, Rev. Beth Kerr, Ruth Crittenden, John Brown, Ray Piercy, Danielle York, (chair), Beth Theis from the Affirming Committee, Lori Forsythe, Joy Barr, David Saunders.
Regrets: Patti Watson

1. Welcome from chair, Danielle York and Opening Prayer: Rev. Beth
2. Thoughts, Prayers and any Deaths to be recorded
Each meeting the Board reflects on those in need of our thoughts and prayers.  Our thoughts are with Heather Cooper and her family on the death of Rodger Cooper as well as wishing speedy recovery to Andy Cooper.  Rodger’s Historic Roll entry has been updated.                                                                                               

3. MOTION: to approve the agenda, with the following additions and deletions:
A) #7 will be changed to “continuation of Trinity’s Self-Assessment” which will be completed and submitted to region.  (Action: Ruth)
B) add # 8“Recommendation from Spiritual” for the addition of soloists as paid position in the various sections of the choir.
C) Delete # 21, National Assessment
D) add #23 Website Directory - John
Moved by David Saunders and Ray Piercy.  Motion carried.
4. MOTION to accept the minutes of December 11, 2025. Betty Hancey and Ruth Crittenden.  Motion carried.

5. Correspondence: (and comments received)
A) Trinity is very appreciative of a grant received from a congregant through the United Church of Canada Foundation.
B) We received a donation via PayPal from the work staff of a General and Marine Hospital department, “With love and gratitude for what you do”.
C) Because “the church was very important” to one congregant, a Capital Project donation for our new heating/cooling system was received through the Estate.
D) “Thanks for streaming online!” came with a PayPal donation.
E) Deb Nelson sent a card to Rev. Beth and Trinity People with an update on her new surroundings and wishing us well in 2026.
F) Fern Gervais sent a thank you note to the UCW and to our congregation saying how much the red poinsettia brightens her space.
G) Kathryn Watters cherished her time at Trinity and wishes our retiring custodian, who was a ‘super guy’ and did a ‘super job’, all the best. She sends love to all of us at Trinity.
H) Cantata comment: “An overwhelming thank you for this beautiful day!”

Business Arising from Previous Minutes

6. Affirming Group Update, Beth Theis and attached.
Highlights include:
· Affirming Resources Wall Rack will be established in the main hallway.
· According to the established education plan, Rev Beth will speak to this topic on January 25th and Rev Sarah Bruer in April.
· Budget increase to one thousand dollars for 2026 is approved.
· Voting guidelines were discussed for a possible spring vote on becoming an Affirming Congregation.
· We will work on a Mission/Vision statement with the congregation before the possible May-date vote.

7. Trinity’s Self-Assessment form: Ruth Crittenden
· we continued to check off boxes on the annual self-assessment form for Western Ontario Waterways Region. (Action: Ruth to finish and send off)
· Our focus for the coming year will be establishing a Privacy Policy and creating a definition for the category of an Adherent of Trinity. (Action)

8. Soloist/lead singers’ positions for the choir: deferred (Action: Agenda for February 19 Board meeting)


Reports

9. Treasurer/Finance Committee Report budget: Danielle York
Danielle submitted three draft documents for us to peruse. (Profit and Loss 2025; Budget vs Actual Budget draft; and the Balance sheet to Dec. 31 2025)
Action: Danielle will send out the finalized versions in the near future

10. Buildings and Grounds Report: Danielle York & Ray Piercy
· SW corner light – we are still working on perfecting this parking lot area lighting.
· Lighting in the sanctuary – checking to see if a particular LED bulb will fit in order to replace the current obsolete bulbs.
· Working on regulating the heat system.  A reminder to please not adjust the remote controls.
· Recycling will carry on.  A removal plan for recycling is being investigated.

11. Spiritual Committee: submitted by Patti Watson and attached.

12. Outreach and Social Action, submitted by Betty Hancey and attached.
· Food Program supplies have been gratefully received from:
Royal Canadian Legion, Beaver Valley Concert Band mini-concert, New Life Church, Linda’s Healthy Hikers, Century 21 Millennium, and Larry Hogarth.
· new shelving will be installed in the room by the photocopier to better hold food stock.

13. Minister’s Report: submitted by Rev. Beth Kerr and attached.
- two after-school parties for kids are being planned: Mardi Gras Celebrations (Shrove Tues.) Feb 17; and Easter Around the World on March 31.
Prior to the Lenten services and the Lenten book study Mondays, Rev. Beth will be on retreat from Feb 8 – 17.  Rev. Mary Elizabeth will lead the service on Feb. 15.

14. Trustee’s Report: submitted by David Saunders and attached. 
Phil Watson has agreed to become a trustee.  

15.UCW Report: submitted by Joy Barr and attached.
Many helping hands made the meat pie day go well.  Joy thanks all the volunteers and Rev. Beth for creating some posters for the pies.  Thank you to David Collinson for his assistance with the table set-up.
· Joanne Melnyk will send out cards for the UCW and temporarily send them out to congregants when necessary.

16. Ministry and Personnel Committee: Ray Piercy and attached.
· records for 2025 have been filed, vacation data, employment letters, performance reviews etc.  
· the new custodian has been set up for pension and benefits.
· Statement on UCC website: The United Church of Canada is committed to providing safe environments for work, worship, and study that are free from discrimination, harassment (including bullying), violence, and any form of sexual misconduct. These actions are contrary to God’s desire for life in all its fullness for all people and will not be tolerated by the United Church.
· and about the policies in question - From UCC’s website: “Previously, there were two United Church of Canada policies covering the topics of discrimination, harassment (including bullying), violence, and sexual misconduct. In order to streamline processes, the Sexual Misconduct Prevention and Response policy and the Workplace Discrimination, Harassment, and Violence policy have now been combined into the Creating Safe and Respectful Environments policy.”
· Ray went over the differences in the old policies and the one new one that encompasses all three previous policies.  The committee recommends that the Board drop the three existing policies and adopt the new policy of the United Church of Canada.

MOTION: from Ray Piercy and Betty Hancey that Trinity United Church replace the following policies:
		Occupational Health and Safety Act Harassment Policy
		Ontario Human Rights Code Harassment Policy
		Occupational Health and Safety Act Violence Policy
with the new “Creating Safe and Respectful Environments: policy of the United Church of Canada.   Motion carried.
Action: The Ministry and Personnel Committee have created a training sheet for staff and will also post the new policy and its accompanying complaint form and list of consultants in a public place.

17. Office Report: no report

18. Western Ontario Waterways Regional Representative Report: submitted by Ruth Crittenden, and attached.

19. MOTION to accept all the reports, Barbara Downie and Ray Piercy.  Motion carried.


New Business

20. Black History Month – Rev Beth
· We have the privilege of hosting an exhibition called “Here from the Beginning” 
Paraphrased from Facebook:
In July, "Here from the Beginning" launched at Pilgrim United Church in Edmonton.  It is a powerful virtual and print exhibition that honours the vibrant legacy of Black voices in The United Church of Canada.
This exhibition is part of The United Church of Canada's 100th Anniversary and highlights the leadership, resilience, and deep contributions of Black communities to the life and mission of the church.  Following the launch, 
Following the launch, the exhibition will tour all 16 regions of the church—sharing this vital history from coast to coast.  
And Trinity will host from January 2 – February 9 2026.  The next closest location for the exhibition will be Owen Sound.
Action: Rev Beth will coordinate the event.  Volunteers and hosts will be needed.  
· We will notify schools, including Montessori at Trinity, Collingwood Today, the Heritage Church etc.
· We will have hosts available Sunday afternoon, February 1, Black History Sunday as well as one other date, likely an afternoon to be determined.
Danielle thanked Rev. Beth for taking on this worthwhile project.
link: https://herefromthebeginning.ca/

21. Passing the Plate – John Brown
Thank you to John for organizing ushers to pass the offering plates at our recent services where we have many visitors in attendance.  It was a worthwhile endeavour to garner donations from those visitors.  We will do it again at the Easter Sunday service.  John would like it reassessed after that particular service. (Action for April 16 Board Meeting)

22. Trinity News deadline has arrived.

23. Website Directory: John Brown
· John will create a new password for our website directory and inform those listed; Ruth will change it on the website.  (Action)

· AGM meeting date: February 22 2026, after church.  Bring a brown bag lunch if desired.  This means all committee reports need to be in to Ray Piercy (piercy.ray@gmail.com) by February 8 2026
· We plan to make changes to the Board of Trustees at this meeting.  (Action: David Saunders, interim chair of Trustees, will request our previous chair (Barry Rice) to send the Board his resignation in writing. 





MOTION to adjourn, David Saunders

Next meeting date: February 19, 2026




Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________


















Action Items summarized:

John Brown
· newsletter insert for AGM date and report-filing date
· website directory password change and notification to those in the directory

Ruth Crittenden
· finish our annual self-assessment checklist and send to Region
· when John tells her the new password for the Website Directory, she will change it on the website. 

Lori Forsythe
· bulletin insert for AGM date and report-filing date – *be sure to add “There will be changes made to the Board of Trustee membership”.

Danielle York
· finalizing financials in advance of AGM

Ray Piercy
· put new policy in a public place at the church

Rev. Beth and volunteers
· organize and host exhibition, ‘Here from the Beginning’

**Board
· focus for 2026 - establishing a Privacy Policy and creating a definition for the category of an Adherent of Trinity.

April Board Meeting:
· reassess passing the plate for special occasion services

All Board Chairs 
· send Ray Piercy your annual report for 2025 by February 8 2026
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