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Trinity United Church
Collingwood, ON
Hybrid Board Meeting 
Thursday, March 19 2026, 7:00 p.m.



Present: Betty Hancey, Patti Watson, Barbara Downie, Rev. Beth Kerr, Ruth Crittenden, John Brown, Ray Piercy, Danielle York (chair), Beth Theis and Bev Mayberry from the Affirming Committee, Lori Forsythe, Joy Barr
Regrets: David Saunders

1. Welcome from chair, Danielle York, and Opening Prayer from Rev. Beth
2. Thoughts, Prayers and any Deaths to be recorded: The Board is holding several families/persons in their thoughts and prayers.

3. MOTION: to approve the agenda, Patti Watson and Betty Hancey.  Motion carried.
4. MOTION to accept the minutes of February 19, 2026, with two corrections to two motions under #20 under New Business, Pg 3. The mover for both motions (baptism and transfer of membership) was Rev. Beth Kerr rather than Beth Theis. Ruth Crittenden and Patti Watson.  Motion carried.
5. Correspondence: 
a) Received a thank you note from Mike White for the Love Gift he received from Trinity congregants.
Ruth expressed gratitude for the pickleballers who helped move some heavy boxes on a Saturday morning that blocked entrance to the office area.

6. Affirming Group Update submitted by Beth Theis
Documents approved by Affirm United and distributed for the Board meeting: Vision and Core Values, Equal Marriage Policy, Affirming Action Plan
· The Vision and Core Values document, which covers very well ‘where we are’ and ‘where we want to go’, will be sent out to congregants for their perusal in advance of May 3rd.  On that date we will vote on becoming an Affirming Congregation and also on accepting the Vision Statement.  (Action) 
· The May 3rd vote will be on Zoom or in-person, by ballet. 
· Question to be asked: Does the Vision Statement cover your needs and what is important to you?
· Suggestion to have a few ‘Minutes for Affirming’ from various congregants who might be willing to speak to this
· Action: John to send a stand-alone e-blast from the Board, with gratitude to the Affirming Group, with the details of the upcoming vote and the Vision and Core Values statement.  Bev will send John the details and Patti will write up the blurb for the bulletin etc.
· In the future, we may add to the marriage policy to incorporate some contents from an older version.  (Spiritual Committee)
Danielle commended the Affirming Group members for their integrity and the vast amount of work that has gone into this process.  As a Board, our chair expressed the idea that we owe, and do extend, a very large thank you to the Affirming Group whose work has been invaluable.

Business Arising from Previous Minutes
7. Self-Assessment report – has been submitted.
8. The Affirm Information Station has been installed.  Thank you to Ray.
9. Ray has located a small wall rack for Church Policies in the Board Room, to be accessible to all.  


Reports

10.Treasurer/Finance Committee Report no report
11. Buildings and Grounds Report: no report
12. Spiritual Committee: submitted by John Brown and attached.
Kudos to Charlene Cooper and those helping with the Community Dinner.  It was a lot of work for the fewer than usual number of volunteers.
13. Outreach and Social Action, submitted by Betty Hancey and attached.
14. Minister’s Report: submitted by Rev. Beth Kerr and attached.
15. Trustee’s Report: no report
16. UCW Report: Joy Barr
- there are a couple of catering events coming up in the spring.
17. Ministry and Personnel Committee: no report 
18. Office Report: no report
19. Western Ontario Waterways Regional Representative Report submitted by Ruth Crittenden and attached.

20. MOTION to accept all the reports, Ray Piercy and Betty Hancey.  Motion carried.


New Business
21. Repair Café Initiative, Betty Hancey
Documents outlining the concept of Repair Cafés and a report compiled by Cec Mutton have been distributed.  Discussion ensued.  We will move forward with the planning in regard to Trinity hosting a Repair Café, likely on the third Saturday of each month.  Hopefully this endeavour will be in place by September of 2026.
22. Covenanting Service for Rev Beth: forthcoming at a future date in consultation with Rev. Beth.
23. Trinity News Deadline, the monthly Board meeting date.


MOTION: to adjourn, Joy Barr.


Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________







Action Items summarized:


Bev Mayberry, Patti Watson, John Brown
· compose, share, and publish to our church family the necessary Affirm documentation ASAP

Spiritual Committee
· future tweaking of our new marriage policy?

The Repair Café and Covenanting Service – ongoing.

Announcements from now until May 3rd regarding the Congregational Meeting for the Affirm votes.

Source out some people who might be willing to do a ‘Minute for Affirming’
